NOTICE OF AND AGENDA FOR
SPECIAL MEETING OF THE
TOWN OF COLMA CITY COUNCIL

Colma Community Center, 1520 Hillside Blvd, Colma, California
Friday, January 30, 2009, 8:15 a.m. —2:30 p.m.

NOTICE IS HEREBY GIVEN that the City Council of the Town of Colma will hold
a Special Meeting at the above time and place for the purpose of transacting the
following business:

1) WORKSHOP, DISCUSSION AND STUDY SESSION on these topics:
. Community Leadership Roles
) Doing More with Less
) Team-building , e.g, motivations, interests, passions, challenges;
) Best Practices, e.g, communicating with staff, transparency,
committee work;

) Future expectations, e.g., Mayor, council members, committee work,
volunteerism, roles in other organizations
J Economy, e.g., recession and recovery, business retention and

development, and impact on service levels

The City Council Workshop, Discussion and Study Session are open to the
public. There are no staff reports, and no actions will be taken at this meeting.
Any matter requiring formal action will be placed on the agenda of a future
meeting.

2)  In Closed Session, Under Government Code § 54957,
PUBLIC EMPLOYMENT
o Title: City Manager

The City Council will adjourn for the Closed Session at 11:00 a.m. for a period of
approximately one hour, then take a lunch break, and then reconwene for Open
Session. Times are approximate.

Dated: | @4 o1 (@W@WQ\%

Laura Allen, Interim City Manager/City Clerk




